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2. Quality and Reliability Organization

The Quality and Reliability Assurance Division
a Winbond reports directly to the President's
Office. One of the divison's main responsibili-
ties is to determine quality policies and programs
at the corporate level and then apply them to
worldwide operations. In cooperation with other
departments, the Quality and Reliability Assur-
ance Divison isaso responsible for product

qudity and reiability monitoring and im-
provement programs, which ensure that prod-
ucts shipped out are of high quality and satisfy
customers needs. The organization of the
Quality and Reliability Assurance Division is
depicted in the chart in Figure 2.1, which also
lists the major responsibilities of each depart-

ment within the division.
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Figure 2.1 Organization Chart and Job Coverage of Quality and Reliability Assurance Division



